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1. Introduction: Recommendations for a new action plan on CSR

The “Action Plan on Corporate Social Responsibility” (May 2008) shows that the
government wishes to promote a development in which a growing number of Danish
companies work actively on business-driven corporate social responsibility (CSR)' —
in particular if they operate internationally.

In this way, the government hopes to realise the overall objective of the action plan,
which is to make Denmark and Danish companies renowned for responsible growth.

The Danish Council on Corporate Social Responsibility is pleased with the govern-
ment’s current efforts to support the CSR work of Danish companies. The Council
shares the government’s opinion that social responsibility should benefit both the
individual business and society. The Council also agrees that social responsibility
affects not only businesses but also investors and public institutions. Finally, the
Council welcomes the government’s focus on the UN’s Global Compact and the
Principles for Responsible Investments (PRI) as a common international framework
for the CSR work of Danish companies’.

In the light of the above, the Council is of the opinion that the basic objectives and
framework of the government’s current action plan will remain relevant, also in the
years to come.

The work to implement the government’s current action plan has now been com-
pleted. Therefore, the Danish Council on Corporate Social Responsibility hereby pre-
sents its recommendations for a new action plan on CSR. The Council notes that two
initiatives remain outstanding: an international conference on innovation and a focus
on social responsibility within the business promotion scheme.

The initiatives in the government’s current action plan have created a good frame-
work for future development in this area. This was confirmed at the summit meeting
of the UN Global Compact in June 2010, where Denmark was mentioned as an ex-
ample of how governments can create good frameworks for CSR. The basic frame-
work is now in place and must be consolidated in the time to come.

The main challenge in the coming years will be to fill in this framework. Responsible
growth must be promoted among companies. The public sector, organisations, inves-
tors and consumers must also contribute to an enabling environment for CSR.

" Business-driven CSR is equivalent to Strategic CSR (CSR), cf. Porter & Kramer (2007): “The Link
between Competitive Advantage and CSR”, Harvard Business Review.

* The Council regards it as a positive development that since the government presented its action plan
in 2008, the number of Danish companies participating in Global Compact has almost quadrupled from
54 to a total of 187 companies (November 2010). The same trend can be seen among investors: only
four Danish investors had endorsed the PRI in 2008, and the number is now 19.

2/21

SECRETARIAT: Danish Commerce and Companies Agency Kampmannsgade 1 DK-1780 Copenhagen V. Phone +45 33 30 77 00 www.csrcouncil.dk



THE DANISH COUNCIL ON
Corporate Social Responsibility

There is nevertheless a need for increased efforts in certain areas, if Denmark is to
maintain its position as an international CSR leader, also in the coming years. The
Council is of the view that there is a need for increased efforts in the following areas:

» Strategic embedding and global front runners: It is necessary to promote stra-
tegic CSR, in particular among small businesses. Many large Danish compa-
nies need to bring their work up to a global leadership level.

» Respect for international principles: 1t is necessary that Danish companies
take active steps to embrace the world’s social and environmental challenges.

» Communication and reporting: It is necessary to strengthen the CSR commu-
nication and reporting of Danish companies.

» An enabling environment for CSR: It is necessary to strengthen the collabora-
tion about CSR between the business sector on the one hand and consumers,
investors, organisations and the public sector on the other.

2. What is CSR?

The Danish Council for Corporate Social Responsibility understands corporate social
responsibility (CSR) as follows:

A company demonstrates social responsibility and creates value for both busi-
ness and society by addressing social, environmental and ethical challenges in
dialogue with its stakeholders and in accordance with internationally recognised
principles for CSR.

CSR involves activities relating to human rights, labour rights, environment and
anti-corruption measures that go beyond legislation3. CSR is about meeting both
fundamental societal expectations regarding responsibility and business expecta-
tions concerning improved competitiveness.

The Council recommends that companies work strategically with CSR. A company’s
CSR policy must be embedded in the strategy, organisational structure and business
activities of the company and be planned in accordance with the strategic challenges
and core competences of the individual company®. CSR involves handing risks and
developing business concepts, products and services that can create both growth for
the companies and social and environmental improvements for society.

* This is in agreement with EU's understanding which is: ... about enterprises deciding to go beyond
minimum legal requirements and obligations stemming from collective agreements in order to address
societal needs”. (COM(2006) 136 final, p 1)

4 Porter, M.E. & Kramer, M.R. (2006) “Strategy and Society: The Link Between Competitive
Advantage and CSR”, Harvard Business Review, December 2006, pp. 78-92.
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For the Council, CSR also means that companies respect international principles for
CSR- regardless of where in the world they are operating. Essential components are
the protection of and respect for the freedom and dignity of man and the aim to
achieve sustainable development. This is in accordance with the UN Global Compact.

2.1. Focus on human rights and international environmental standards

The UN Secretary-General has appointed a special representative, John Ruggie, to
analyse and make recommendations about the relationship between business and hu-
man rights. Ruggie has defined the human rights framework as “Protect, Respect and
Remedy”. It is the responsibility of member states to protect against human rights
violations. It is the responsibility of corporations to respect human rights. If violations
nevertheless occur, there should be a remedy in the form of complaint mechanisms to
enforce accountability.

John Ruggie expects to present his final recommendations in 2011, but it is already
evident that they will result in increased expectations of the efforts companies have to
make to prevent human rights violations. Companies must demonstrate due diligence
and take reasonable steps to ensure respect for these principles in the operation of
their business. So far, Ruggie has stated that, in his view, companies must 1) draft a
human rights policy; 2) assess the impact of company activities on human rights; 3)
integrate these values and results into the company’s management systems, and 4)
monitor, report and follow-up on results”.

Human rights are also a key component of the UN’s Millennium Development Goals,
the so-called 2015 goals, which aim to ensure a dignified and sustainable future for
the world by the year 2015. There is an increased international focus, for instance
under the UN Global Compact, on how companies can contribute to the realisation of
the eight 2015 goals through their work on CSR.

Therefore, respect for human rights, including labour rights, as well as global social
and environmental challenges will be essential components of the CSR work of Dan-
ish companies in the years to come.

The Council realises that, in reality, it can be a challenge for companies to respect
these principles in all situations®. In some countries this can cause considerable di-
lemmas, for example where national legislation and compliance with internationally
acknowledged principles are either non-existent or not enforced.

However, companies cannot solve this task on their own. There is growing awareness
internationally that CSR is best implemented in effective collaboration with consum-
ers, investors, organisations and the public sector.

> Cf. http://www.business-humanrights.org
6 Cf. the Council’s Guidelines for sustainable supply chain management — www.csrcouncil.dk
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This is reflected in the wording of the first international standard on CSR, ISO 26000,
which provides general guidance on CSR for both companies and other organisations,
including the public sector. In the Council’s opinion, responsible growth should be a
shared vision for companies, investors, consumers and organisations7 as well as the
public sector.

3. A shared vision for responsible growth

Based on the government’s current action plan, the shared vision for the work should
be for Denmark to demonstrate global leadership within responsible growth.

The Council is of the view that, for this vision is to be realised, there is a need to
promote responsible growth and create an enabling environment for CSR.

VISION
DENMARK MUST DEMONSTRATE GLOBAL LEADERSHIP
IN REGARD TO RESPONSIBLE GROWTH

We must promote responsible growth by encouraging all players in society to as-
sume an active role.

» Companies must work strategically with CSR, and more Danish companies must
become global leaders.

» Consumers must be given an opportunity to use their buying power to drive re-
sponsible growth.

» Investors must drive responsible growth through their investments.

» Organisations must drive responsible growth through their own work as well as
through requirements and dialogue.

» The public sector must drive responsible growth through relevant public
activities, in particular procurement.

7 The word ‘organisations’ should be taken to mean non-governmental organisations in general, i.e.
unions, trade organisations, NGOs, etc.
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4. How can the vision of global leadership be realised?

The Council’s recommendations serve to pinpoint areas that promote the vision of
Denmark as a global leader in responsible growth. The recommendations should be
based on an evaluation of the status of CSR in Denmark in the light of international
development.

The following SWOT analysis highlights some of the most important national and
international trends®. The focus is on national strengths and weaknesses and interna-
tional opportunities and threats’. It should be noted that an international threat can
also be an opportunity, if the mentioned conditions are exploited. It should also be
noted that the intention is to provide an overview of important aspects — not an ex-
haustive picture.

Figure 1: SWOT analysis of CSR, nationally and internationally

Denmark must demonstrate global leadership in regard to responsible growth
Strengths nationally Weaknesses nationally

The majority of companies already work with
CSR with a focus on the environment and em-
ployees. The number of Danish members of
Global Compact is growing.

More than half of the companies, especially
small and medium-sized enterprises (SMEs),
do not work strategically with CSR, do not
know the results of their work and do not
communicate about it.

A growing number of Danish institutional
investors have endorsed the UN-backed prin-
ciples for responsible investment and work
with active ownership.lo.

A lack of active ownership and focus on so-
cial, ethical and environmental aspects of in-
vestments among non-institutional investors.

Strong traditions for broad collaboration be-
tween NGOs, the business community, con-
sumers, investors and authorities.

Few partnerships between companies and or-
ganisations in relation to challenges in devel-
oping countries (especially the UN’s 2015
goals).

The government’s action plan has created a
better framework for promoting CSR.

There is no coordination between state and
municipalities with regard to public procure-
ment.

¥ Strengths, Weaknesses, Threats, Opportunities.

? The Council is of the opinion that the analysis provides a correct picture but recognises that certain
weaknesses and limitations may attach to the methods used to gather the underlying data. Emphasis
has been placed on providing a simple and brief picture, and some of the intermediate calculations
have therefore been omitted.

' Ethical investments are implemented using a number of different strategies. These strategies can be
reduced to four categories: 1. Negative screening (deselection and disinvestment) 2. Positive screening
(preferences and selection) 3. Engagement (active ownership) 4. Integration (active investment man-
agement process) Eurosif SRI study 2008.

6/21

SECRETARIAT: Danish Commerce and Companies Agency Kampmannsgade 1 DK-1780 Copenhagen V. Phone +45 33 30 77 00 www.csrcouncil.dk



THE DANISH COUNCIL ON
{ Corporate Social Responsibility

Denmark must demonstrate global leadership in regard to responsible growth

Opportunities internationally Threats internationally
A strong Danish commitment to the UN’s New global, social and environmental chal-
Global Compact. lenges are not being exploited (e.g. the linking

of the company’s social goals with the UN’s
Millennium Development Goals).

International investors and business leaders Growing global competition from new growth
increasingly focus on CSR. economies / financial crisis.

Impending recommendations from the UN Denmark’s global leadership is challenged by

about business and human rights will consti- a number of large foreign companies that have
tute a common international framework. made huge progress in terms of respect for

human rights.

International focus on CSR among employees | Denmark’s global leadership is challenged by
and consumers. a number of large foreign companies that are

leaders in the field of CSR.

Large Danish companies and investors report Denmark’s global leadership is challenged by
on CSR in their annual accounts. a number of large foreign companies with a

focus on fully integrated reporting and applica-
tion of the GRI standard.

Based on the above analysis, the Council concludes that there is a need for increased
efforts in four areas:

O

@)

O

Strategic embedding and global front runners: It is necessary to promote stra-
tegic CSR, in particular among small companies (SMEs). Many large Danish
companies need to bring their work up to a global leadership level.

Respect for international principles: In the years to come, the international
development within CSR will focus on human rights and the UN’s Millen-
nium Development Goals (the 2015 goals). It is necessary that Danish compa-
nies become actively involved in this area.

Communication and reporting: It is necessary to strengthen company com-
munication and reporting on CSR.

An enabling environment for CSR: It is necessary to strengthen the relation-
ship between CSR and the social responsibility of consumers, investors, or-
ganisations and the public sector.

The figure below shows how the four focus areas support the vision for responsible
growth, both individually and combined:
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COMPANIES
RESPECT FOR
— NTERNATONAL
EMBEDDING COMMUI\:&ICATION
&
GLOBAL REPORTING
FRONT RUNNERS

AN ENABLING
ENVIRONMENT FOR CSR

w ORGANISATIONS
(" invesTors _JCTHE PUBLIC SECTOR

As stated in the Council’s terms of reference'', the Council is responsible for
“.supporting the work of Danish companies on corporate social responsibility ...”.
These recommendations therefore focus on companies, private as well as public, and
the way consumers, investors, organisations and the public sector can drive CSR. In
the view of the Council, organisations, investors and the public sector can also benefit
from working strategically with CSR in accordance with the guiding standard on so-
cial responsibility, ISO 26000. CSR — in private as well as public companies — is the
focus of the Council’s work.

"' Cf. http://www.csrcouncil.dk
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5. Objectives and initiatives

In accordance with the visions outlined in section 3 and the SWOT analysis in section
4, the Council has defined a number of objectives for the four focus areas for the pe-
riod until 2015, based on the Council’s report on the CSR work of the Danish busi-
ness sector (February 2010)12.

To meet these objectives, the Council first of all suggests that the current work be

maintained and consolidated and that the initiatives mentioned below be implemented
in selected areas (see section 6 for a detailed description).

Focus area 1: Strategic embedding and global front runners

Objective: By 2015, more than 50% of Danish companies will have a strategy and/or
a policy on CSR (against 31% in 2010).

The Council recommends:

» That the government — in collaboration with trade or-
ganisations — promote strategic CSR, especially among
SMEs, by making it easy for small companies to work
strategically with CSR.

» That the government — in collaboration with companies
and organisations — launch initiatives to support more
large Danish companies in becoming global front runners
within CSR.

Focus area 2: Respect for international principles

In the coming years, there will be an international focus on the extent to which com-
panies respect and engage in the promotion of international principles for CSR, in-
cluding, in particular, human rights, labour rights and environmental standards. The
strong endorsement of the UN’s Global Compact and PRI among Danish companies
and investors has given Denmark a strong foundation, which nevertheless needs to be
extended and strengthened in the years to come.

12

www.raadetforsamfundsansvar.dk/graphics/Samfundsansvar.dk/raadetforsamfundsansvar/Dokumenter
[Dansk%?20erhvervslivs%20indsats%20inden%20for%20samfundsansvar.pdf (in Danish only).
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Objective: In 2015, 500 Danish companies will be members of the Global Compact
(compared with 187 in November 2010).

The Council recommends:

» That the government make it a goal to implement and
comply with the impending recommendations of the
UN’s special representative on business and human
rights.

» That the government — in collaboration with organisa-
tions — support Danish companies in complying with the
ten principles of the Global Compact.

» That the government launch a number of pilot projects to
promote the guiding standard on social responsibility,
ISO 26000, in collaboration with relevant players.

» That the government and organisations strengthen the
UN’s human rights and the UN’s 2015 goals as an
international framework for the CSR work of Danish
companies.

Focus area 3: Communication and reporting

Objective: By 2015, more than 60% of Danish companies will be communicating
about CSR (compared with 43% in 2010).

The Council recommends:

» That the government take the initiative to improve
company reporting on social responsibility.

» That the government — in collaboration with
organisations — promote guidelines for sustainable
marketing.
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Focus area 4: An enabling environment for CSR

To promote responsible growth in the Danish business sector — among both large and
small companies — it is essential to create a positive interest in social responsibility
among company stakeholders, consumers, investors and organisations as well as in
the public sector.

Objective: Denmark should be one of the top five countries in the world when it
comes to ensuring an effective relationship between CSR and key company stake-
holders.

The Council recommends:

» That the business sector and organisations implement
initiatives to stimulate partnerships between companies
and NGOs, especially in developing countries.

» That the government — in collaboration with the business
sector and organisations — launch activities to promote
sustainability in the retail sector.

» That the government — in collaboration with the financial
sector — continue to support the positive developments in
responsible investment and recommend to investors that
they endorse the UN-backed principles for responsible
investment — PRL

» That the state, regions and municipalities strengthen their
work with strategic CSR and responsible procurement.

» That the government take active steps to integrate social
responsibility in the education sector, including primary
and secondary schools, upper secondary schools,
continuing education and higher education.

6. Initiatives in selected areas

Focus area 1: Strategic embedding and global front runners

Initiative Description

1.1. The Council’s survey shows that many companies — especially
Facilitating the | SMEs — do not work strategically with CSR. SMEs make up 99.7%
promotion of of Danish companies and almost 87% of Danish companies have

strategic CSR fewer than ten employees. SMEs employ approximately two thirds
of private sector employees and account for more than half of total
Danish trade (import and export) with developing countries and
growth economies.
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There is therefore a need to make it easier for SMEs to begin work-
ing with CSR and sustainable supply chain management with due
respect for international principles in those areas. This does not re-
quire the development of new tools. Instead, existing tools and net-
works must be extended, streamlined and customised in accordance
with the special needs of SMEs. There is a need to further develop
the content and adapt it to the needs of the users while at the same
time increasing companies’ general knowledge of existing tools'”.

In addition, the government and trade organisations should collabo-
rate around providing information and creating awareness of strate-
gic CSR as a growth opportunity for SMEs. This can, for instance,
be in the form of advice to entrepreneurs and SMEs in the context of
the business promotion scheme. It is also important to use the ex-
perience of leading companies in this area.

1.2. Strategic To ensure the embedding of business-driven CSR in Danish com-
embedding in pany boards, the Council recommends the implementation of initia-
company tives to strengthen the CSR work of the boards. In spring 2010, the
boards UN Global Compact launched a guide for how and in what areas a

board can contribute to implementing CSR and the Global Compact
in the company. The Council recommends that a Danish version be
prepared that also includes examples of best practice from leading
Danish companies in the field. The Council also recommends that
CSR be included in the training of board members. The UNDP’s
Nordic Office offers assistance with development in this area.

1.3. In current years, expectations to large companies operating world-
More global wide are increasing. In June 2010, for example, the UN Global
frontrunners Compact launched an ambitious model for motivating leading inter-
within CSR national companies to further embed and strengthen their work'*.

The intention is that these global front runners should inspire other,
especially smaller, companies and thereby drive development.

With its act on corporate CSR reporting, which affects approxi-
mately 1,000 of Denmark’s largest companies, the Danish govern-
ment has placed a focus on large companies. This has resulted in
increased transparency and a more strategic approach to CSR, which
can inspire other companies'. It is important to remember that large

" In June 2010, the Confederation of Danish Industry and the Danish Commerce and Companies
Agency carried out a user survey of the Climate Compass. It is therefore logical to revise the Climate

Compass on the basis of this survey.

'* Cf. UN Global Compact (2010): “Blueprint for Corporate Sustainability Leadership”

' The Danish Ministry of Economic and Business Affairs (2010): “Samfundsansvar og rapportering —
effekten af rapporteringskrav i drsregnskabsloven” (Social responsibility and reporting — the effect of
the reporting requirements in the Danish Financial Statement Act)
http://www.samfundsansvar.dk/sw64504.asp (in Danish only).
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companies can drive development. The Council therefore recom-
mends that the government, in collaboration with organisations and
companies, actively support and motivate large Danish companies to
develop their work in the coming years so that more companies be-
come global front runners. This can be achieved through dialogue,
benchmarking, communication of best practice or prize-giving.
These activities should also include pilot projects about the applica-
tion of ISO 26000 in Danish companies in order to assess the advan-
tages and disadvantages for Danish companies of using this standard
as a basis for their CSR work.

Focus area 2: Respect for international principles

2.1. Denmark as
a business and
human rights
leader

A separate international issue is the relationship between business
and human rights. The UN’s special representative for business and
human rights, John Ruggie, is due to present recommendations for
this area in 2011, and it is expected that the recommendations will
later be adopted by the UN. The recommendations will target both
states and companies. In its impending CSR strategy, the European
Commission will adhere closely to these recommendations. For a
number of years, Denmark has maintained a high profile with regard
to respect for human rights, in particular in the field of Danish la-
bour rights. The Council therefore finds that Denmark should aim to
become a leader in implementing and complying with the impending
recommendations. In 2011, the Council will therefore make its own
recommendations, once the UN has considered John Ruggie’s rec-
ommendations.

2.2. Establish-
ment of a griev-
ance/mediation
mechanisms

The Council shares John Ruggie’s opinion of the need for effective
remedies. The Council therefore intends to prepare recommenda-
tions for the implementation of grievance and/or mediation mecha-
nisms that meet this need. In this regard, the Council will consider
the existing remedy, the National Contact Point of the OECD, and
the possibilities of introducing non-judicial grievance and/or media-
tion mechanisms.

2.3. Global
Compact men-
toring scheme

The UNDP’s Nordic Office has completed a pilot project in which
ten Global Compact participants take part in a mentoring scheme
with five established Global Compact participants. The experience
with the pilot project has been positive. The Council therefore rec-
ommends that the government promote and extend this mentoring
scheme to new participants in the Global Compact. In this way,
more companies, in particular small and medium-sized companies,
will benefit from the scheme. The purpose of the mentoring scheme
1S to support new participants in their work to integrate the ten
Global Compact principles and prepare the annual progress report.
The Council suggests that the mentoring scheme be extended so that
Global Compact participants are offered participation in a peer re-
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view of their progress report. In practice, the companies will receive
feedback from other companies during the months leading up to the
submission of the annual progress report to the Global Compact.
The purpose of the peer review process is to assist new Global
Compact participants with their first report and to contribute with
best practices within reporting.

2.4.
Promotion of
ISO 26000

Denmark played an active role in the adoption of the social respon-
sibility standard ISO 26000. It is therefore natural that Denmark
should be a pioneer in the application and promotion of the new
standard, which emphasises the importance of multi-stakeholder
collaboration.

The Council therefore encourages the government, in collaboration
with the Council, the Danish Standards Association and other rele-
vant players, to carry out a number of pilot projects using the stan-
dard as a basis for the CSR work of companies, authorities and or-
ganisations. Based on an evaluation of these pilot projects, the
Council will formulate a number of goals for the promotion of the
standard among Danish companies, organisations and authorities in
the coming years and promote the knowledge of ISO 26000 through
attention-grabbing activities, guidelines and network activities.

2.5. Strengthen-
ing of the 2015
goals as a
framework for

CSR work

The UN’s eight global development goals (Millennium Develop-
ment Goals) are an important framework for the CSR work of Dan-
ish companies. The Council therefore recommends that the govern-
ment prepare a guide with advice and practical examples of how the
UN’s 2015 goals can be used as a starting point for innovation and
initiatives in the companies. The guide should be prepared in accor-
dance with the UN Global Compact. Organisations can also contrib-
ute by communicating about the 2015 goals and the UN’s recom-
mendations on human rights to make them relevant to the day-to-
day work in Danish companies.

Focus area 3: Communication and reporting

Initiative Description

3.1. There is growing support among international companies and inves-
Strengthening tors for the international guidelines on CSR reporting, the Global
of CSR report- | Reporting Initiative (GRI). The GRI is a good starting point for
ing companies that wish to report on their CSR work. At the same time,

the international trend is towards integrated reporting, which means
that CSR reporting is an integral part of the annual report and not a
separate sustainability report.

With its new act on CSR reporting of major companies and inves-
tors, Denmark is currently an international leader in CSR reporting.
Nevertheless, only a small number of Danish companies currently
include the CSR report in their annual report or report in accordance
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with the GRI. In addition, the survey of the first year’s reports after
the new Danish act was adopted shows that the reporting needs to be
improved in certain areas in the years to come.

The Council therefore finds that if Denmark is to maintain its cur-
rent strong position in this area, it will be necessary to strengthen
and improve the reporting of Danish companies on an ongoing basis.
Reporting is, however, a major administrative burden, and the
Council therefore emphasises that this development must take place
in a manner that benefits both the staff preparing the accounts and
the end users.

The Council therefore recommends that the government take the
initiative to establish a network for CSR reporting, which can consti-
tute a forum for ongoing dialogue with authorities, companies, audi-
tors and investors about the CSR reporting of Danish companies in
the light of the international development in this area. Such a net-
work should deal with reporting according to the Danish act as well
as the Global Compact progress report, integrated reporting and
GRI. The initiative should also be coordinated with the European
Commission and the US Securities and Exchange Commission, both
of which have new initiatives in the pipeline. Finally, the network
can act as a framework for pilot projects or other activities to ensure
that more Danish companies gain experience with integrated report-
ing.

3.2. Mapping of | The Council recommends that the government undertake an annual
CSR reporting | survey of the CSR reporting of Danish companies, including the
degree to which Danish companies comply with the requirements of
the new act on CSR reporting, and the benefits of this work for both
the companies and their stakeholders. The purpose would be to high-
light examples of best practice, Global Compact progress reports,
the Global Reporting Initiative (GRI) and integrated reporting (cf.
initiative 3.1).

3.3. Promoting | A number of tools and guidelines on sustainable communication
knowledge of and marketing have been developed both nationally and interna-
the sustainable | tionally. The Council recommends that the government make more
marketing tool- | Danish companies aware of these tools and their use and/or take an
Kit initiative to develop similar Danish versions in collaboration with
relevant organisations and companies.
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Focus area 4: An enabling environment for CSR - consumers, investors, organi-
sations and the public sector

Initiative Description

4.1. The Council recommends that the government stimulate multi-

Stimulation of stakeholder partnerships between companies, organisations and

partnerships NGOs (both national and local NGOs). This can be achieved by
informing companies and organisations of the advantages of
partnerships and by providing practical assistance with the con-
clusion of partnership agreements via the existing Partnership
Practice porta116.

4.2 A flexible The organic market is the only sustainable market that has been a

sustainability real hit with consumers'”. In the light of the fact that consumers

concept in the
retail sector

in general wish to support sustainable consumption'®, it can be
concluded that there is a considerable potential for increased
sales of sustainable goods in the Danish retail sector. The Coun-
cil recommends that the government — in close collaboration with
the retail sector, (primary) producers, suppliers and other impor-
tant players — launch an initiative to promote the sale of sustain-
able goods.

4.3. Focus on
investor knowl-
edge of respon-
sible investment

Responsible investment requires that investors focus on the need
for environmental protection, good social conditions and good
governance. The Council recommends that the government con-
tinue to support the positive developments of the work of inves-
tors with responsible investment. The Council encourages Danish
investors to endorse the UN-backed Principles for Responsible
Investment (PRI). The government has just published its “Guide-
lines for Responsible Investment”'®. The Council encourages the
government to ensure that more investors become aware of these
guidelines and to continuously follow-up and improve the guide-
lines, especially as regards the use of PRI and the participation of
private investors in ethical investment institutions.

4.4. Strategic
CSR in the pub-
lic sector

As far as the public sector is concerned, the government’s action
plan from 2008 contains some outstanding initiatives, which nev-
ertheless need to be consolidated and extended in certain areas in
the coming years. The Council recommends that public as well as
private organisations work strategically with CSR. Public organi-
sations have an obvious social responsibility role even if they

16 www.partnershippractice.dk

' Organic products constitute 7% of the total market for food products. Source: Statistics Den-

mark/COOP

'8 Consumer survey 2008.
' The guidelines can be downloaded from www.csrgov.dk
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operate under other conditions than private companies. So far,
there have been few cases where public institutions have inte-
grated CSR in their work. In the coming years, the Council there-
fore recommends that pilot projects be carried out in which social
responsibility is incorporated in different types of public organi-
sations and authorities. Foreign experience can also be included
in these pilot projects to the extent that it is relevant. On that ba-
sis, the government should consider the possibilities of promot-
ing CSR in the public sector.

4.5.

Promoting re-
sponsible pro-
curement across
the public sector

Public sector procurement amounts to approximately DKK 160
billion per year. The state and the public sector should use this as
an opportunity to create responsible growth. The Council there-
fore considers it both correct and necessary that the government
should focus on public procurement in its action plan for CSR
(2008).

The Council recommends that regions and municipalities in-
crease their efforts to impose realistic and appropriate require-
ments of CSR in public procurement. The municipalities play a
key role, as two thirds of public procurement is handled by the
municipalities”. The municipalities can, for example, participate
in the Danish Ministry of the Environment’s “Partnership for
green public procurement” to strengthen their work in this area.
The partnership is an important platform and an easy way for the
municipalities to incorporate environmental requirements in their
procurement. Finally, the partnership is an important forum
where municipalities can exchange knowledge and solutions
about environmental procurement.

In addition, the Council finds that the state, regions and munici-
palities should collaborate about preparing a common procure-
ment guide that can advise buyers in a clear and straightforward
manner how to behave in this area, whether state or municipal
procurement is involved. It would, for example, be logical to
develop an online tool for public procurement on the basis of the
Nordic CSR Compassm. It is essential, however, that any future
changes to public procurement practices take into consideration
that small companies should continue to find it attractive to bid
for public contracts.

%% The Danish Environmental Protection Agency -
http://www.mst.dk/Virksomhed_og_myndighed/Miljoeindsats_paa_tvaers/baeredygtige indkoeb/ (in

Danish only)

*! The Danish online CSR Compass for responsible supply chain management is currently being up-
graded and improved in collaboration with the other Nordic countries. The aim is to develop five na-
tional versions of the same tool. In the context of this collaboration, our Swedish and Norwegian part-
ners have suggested developing a compass for public procurement.
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Finally, the Council recommends that the government take the
initiative to discuss within the EU whether current EU regula-
tions make it sufficiently easy for companies to take CSR into
account in connection with public procurement.

4.6. If Denmark is to become a global leader within responsible
CSR education growth, it is necessary that company managers and employees
understand the importance of social responsibility. As citizens we
must contribute to sustainable development, and as consumers
we must be conscious of responsible consumption and its capac-
ity to drive social responsibility in the business sector. As em-
ployees and managers in the business community, we must un-
derstand the importance of social responsibility for the operation
of our business. As investors and lenders we must know what
impact social responsibility has on the long-term competitiveness
of a company. It is therefore necessary to actively incorporate
CSR in the education sector, in primary and secondary schools,
upper secondary schools, higher education and continuing educa-
tion. Teachers must be inspired to integrate CSR in existing
courses based on the UN’s “Principles for Responsible Manage-
ment Education” (PRME)M. The Council encourages educational
institutions to incorporate CSR and sustainability in the subjects
taught. Danish business-oriented degree programmes in particu-
lar have focused on CSR in their teaching for several years. The
Council recommends that a national network of teachers be es-
tablished within the business-oriented degree programmes. The
purpose of this network would be to ensure that the next genera-
tion of managers and employees acquire a basic understanding of

strategic CSR.
4.7. Develop- The public sector tries in many different ways to ensure greater
ment of initia- social responsibility among Danish companies. However, no

tives to promote | overview exists of how the public sector promotes or inhibits the
CSR incentives | incentives for companies to work with CSR. The Council there-
for companies fore proposes to map the components in public regulations, ser-
vices and procurement that serve to create incentives, and the
nature of these incentives. The intention would be to develop
measures that can encourage companies to work with CSR.

This mapping must cut across the entire public sector, be focused
on the business community, and record the interactions with the

** In 2007, a task force consisting of 60 deans, principals and representatives from business schools
and universities drafted six principles for responsible management education, coordinated by the UN
Global Compact. The principles constitute a global platform for responsible management education
and cover both teaching and research of sustainability. At the current stage, the PRME has three Dan-
ish members.
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public sector that encourage companies to work with CSR. Based
on the results of this mapping process, the Council can subse-
quently develop initiatives for the government that will improve
the incentive for companies to assume social responsibility.
These initiatives should preferably be developed in collaboration
with relevant authorities, stakeholders and companies. The map-
ping could, for instance, be carried out by the cross-ministerial
development unit, MindLab”, in collaboration with relevant
companies, trade organisations and NGOs.

3 MindLab is part of the Ministry of Economic and Business Affairs, the Ministry of Taxation and the
Ministry of Employment.
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e Mette Boye, Director, Policy, the Danish Consumer Council

The Danish Insurance Association, ATP and LD (www.forsikringogpension.dk)
e Stine Bosse, Group CEO, TrygVesta A/S

The Danish Federation of Small and Medium-Sized Enterprises
(www.hvr.dk)
® Henning Hgy Nygaard, Manager Business Development & CSR
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¢ (laus Sggaard-Richter, Executive Director

The Danish Association of Managers and Executives
(www.lederne.dk)
e Kim Mgller Laursen, Head of Division

The Danish Shipowners’ Association
(www.shipowners.dk)
* Annette Stube, A.P. Mgller — M@rsk A/S, Head of Group Sustainability

The Danish Council for Sustainable Business Development
(www.rbenet.dk)
® Mogens Werge, COOP Danmark A/S, Director of Consumer Policy

The Danish 92 Group
(www.92erp.dk)
e Sanne Borges, Advisor, Business and Human Rights, Amnesty International
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